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Projects in Category A: Project Values below Rs 25 Million
	Information Requirement
	Response from Public body
	FOR MoF USE ONLY
Assessment Criteria
MoF Assessment to be Performed by SMST: Rating & Justification

	1. General Information

	1.1 Project title
	Write the title of the project.
	

	1.2 Programme
	Write the Programme title and code.
	

	1.3 Project description
	Write a short description of the project including all components required to deliver the intended benefits of the project, including soft components, like training.
	

	1.4 Total project value 
(inclusive of taxes)
State and submit the total estimated capital cost of the project in financial terms, based on a study/design and bill of quantities, where applicable.
	Item
	Total 
(Rs ‘000s)
	· Pass: An appropriate costing methodology has been used to arrive at realistic project value that are not significantly out of line with current market experience.
· Not clear: further clarification of the estimates and/or the methodology is needed.
· Fail: The methodology is unsatisfactory and/or the project value are not in line with realistic benchmarks.

	
	Preliminaries - relocation of services, etc.
	
	· 

	
	Consultancy services, including project management and supervision*
	
	· 

	
	Construction cost
	
	· 

	
	Other costs, including machinery/
equipment/software and fixtures and fittings, including interior decoration and furniture
	
	· 

	
	Total cost 
(excl. VAT)
	
	· 

	
	VAT
	
	· 

	
	Total cost
(incl. VAT)
	
	· 

	
	*  Breakdown of Consultancy costs to be submitted as per Format at Annex X
	· 

	1.5 Responsible public body
	Write the name of the public body that is responsible for preparing and implementing the project
	

	1.6 Senior official in public body responsible for the project (title and name)
	Write the title and name of the senior official in the public body responsible for the Capital Project.
	

	1.7 Parent Ministry (if different from responsible public body)
	Write the name of the Parent Ministry responsible for the Capital Project if different from the responsible public body recorded in section 1.5.
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	1.8 Senior official in Parent Ministry responsible for the project (title and name)
	Write the title and name of the senior official in the Parent Ministry responsible for the Capital Project.
	

	1.9 Sector
	Write the name of the sector to which the public body and Parent Ministry belong following the sector categorisation provided by MoF.
	

	1.10 Sustainable Development Goals (SDGs)
	Write the SDGs which the project is addressing, if any.
	

	1.11 Project location and constituency
	Write the name of the Outer Island, district and Constituency where the project will take place. It can be one or more options depending on the focus of the project. Name them all.
	

	1.12 Site Information:
Extent of Land Required and Status (identified/vested/acquired/
State Owned) 
Building area 
(where applicable)
	Indicate the extent of land required and status. 
Indicate the building area (where applicable)
	

	1.13 Cost of Site acquisition & resettlement
(If any/available)
	
	

	1.14 Outline schedule for achievement of main project milestones and expected start date and duration of the project.
	Milestone
	Prospective Completion Date
	· Pass: The outline schedule is realistic
· Not clear: Further clarification of some milestones and dates is needed.
· Fail: The realism of the schedule is in serious doubt.

	1.1. 
	Clearances & approvals
	
	· 

	1.2. 
	Start procurement
	
	· 

	1.3. 
	Award of Contract
	
	· 

	1.4. 
	Physical start of work
	
	· 

	1.5. 
	Practical completion
	
	· 

	1.6. 
	Commencement of Operations
	
	· 
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	2. Strategic and Economic Case: Does the project make sense, and will it deliver significant benefits?

	2.1 Indicate how the project fits with national strategic goals and/or the public body’s responsibilities and strategic aims.
	Write the specific objectives, indicators, and strategic goals, the Government Programme and the Sector Strategy or Masterplan and/or the public body’s strategic/business plan to which the project’s objective is targeted
	· Pass: Evidence provided shows that the project is aligned with strategic goals at national, sector or entity level.
· Not clear: Evidence requires further clarification.
· Fail: Evidence fails to demonstrate strategic alignment.

	2.2 Describe the specific problem or opportunity that the project is intended to address and its urgency.
	Describe the problem to be resolved or opportunity to be exploited by the project (and its scale) in a clear way. Include some basic number estimates to support the justification, for example:
· Congestion – travel times
· Waiting time for services.
· Accessibility of services (time/distance)
· Quality of services (water quality). 
The urgency of the need for the services to be provided by the project should be demonstrated in a clear way.
	· Pass: The project logic and urgency are clear.
· Not clear: Further clarification is needed.
· Fail: The project lacks a strong rationale and/or is not urgent.

	2.3 Provide evidence of the demand for the services of the project.
	Indicate approximately how many end users there will be for the services to be provided by the project when the newly created/improved facilities open. Provide evidence of why this could be considered a credible number.
	· Pass: Based on the evidence, the risk of a significant demand shortfall appears low.
· Not clear: Further clarification is needed.
· Fail: The evidence for there being sufficient demand is not convincing.

	3. Commercial, Financial and Management Cases: Is the project affordable and implementable?

	3.1 Set out the proposed sources of financing for the capital costs of the project.
	Type of Finance
	Amount
(Rs ‘000s)
	Amount
(%)
	· Pass: Sources of funding are realistic and the project is affordable within budgetary limits.
· Not clear: further clarification of sources of funding and/or budgetary capacity is needed.
· Fail: The project is highly unlikely to be affordable.

	3.1. 
	National Budget
	
	
	· 

	3.2. 
	External project grant/aid
	
	
	· 

	3.3. 
	External project loan
	
	
	· 

	3.4. 
	Domestic project loan
	
	
	· 

	3.5. 
	Public body’s own resources
	
	
	· 

	3.6. 
	Community contribution
	
	
	· 

	3.7. 
	PPP 
(or other form of private finance)
	
	
	· 

	3.8. 
	Other (explain)
	
	
	· 

	3.9. 
	Total
	
	
	· 
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	3.2 Describe any further actions or decisions that will be required to secure ‘non-budget’ funding and explain the expected timeframe.
	
	

	3.3 Indicate how operating and maintenance costs will be funded.
	Make sure that the proposed approach to funding the project’s operation and maintenance costs is realistic.
	· Pass: The proposed approach to funding operations and maintenance is realistic.
· Not clear: Further clarification is need in relation.
· Fail: There are serious doubts concerning sustainable funding of operating and maintenance.

	3.4 Indicate any special issues, if any, in relation to procurement and explain how they will be dealt with.
	Any anticipated special issues towards the procurement of works and services and the way to deal with them need to be described, e.g., issues on competitive and transparent procurement processes; conflicts of interest; procurement of goods and services at the minimum cost; limited information of procurement options; low private sector interest; any procurement technical or commercial complexities.
	· Pass: There are no particular issues with procurement arrangements that cannot be managed. 
· Not clear: Further clarification of procurement is needed.
· Fail: The project poses significant problems in terms of procurement.

	3.5 Identify any preconditions for implementation.
	Set out the important constraints, if any, that will need to be overcome before implementation and how they will be dealt with, e.g., environmental restrictions, land acquisition, wayleaves, resettlement, and relocation of services, before the project can be successfully implemented.
	· Pass: Any constraints on implementation can be overcome in time.
· Not clear: Further clarification of constraints is needed.
· Fail: Some important potential constraints have not been identified and/or are not surmountable.

	3.6 Indicate any additional costs associated with the identified pre-conditions for implementation.
	These include costs of buying land, utility connections, and site access among others. Check that these have been included in the cost estimates provided in section 1.4.
	· Pass: Additional costs from the identified pre-conditions have been identified and clearly listed.
· Not clear: Further clarification of any additional costs is needed.
· Fail: Some important additional costs have not been identified.
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	3.7 Identify any important risks that could affect the implementation of the project or the timely delivery of its benefits and describe how these will be mitigated or managed.
	Make sure to include the main risks that could slow the project down and / or result in additional costs, together with any proposals for mitigating these risks. Existing sector-specific guidelines and procedures for risk management should also be considered.
	· Pass: The most important risks have been identified and appear manageable.
· Not clear: Further clarification of important risks is needed.
· Fail: Some important risks are missing or will be extremely difficult to manage.

	3.8 Identify any important risks that could affect the benefits realisation of the project and describe how these will be mitigated or managed.
	Take care to include the principal risks that could affect the timely delivery of the project benefits along with any proposals for their mitigation. 
	· Pass: The most important risks have been identified and appear manageable.
· Not clear: Further clarification of important risks is needed. 
· Fail: Some important risks are missing or will be extremely difficult to manage.





	4. 
Project Request Form Certified by:

	
	Officer in charge of the Implementing Agency
	Supervising Officer of the Parent Ministry

	Full Name
	
	

	Designation
	
	

	Signature
	
	

	Date
	
	

	5. Overall Assessment by SMST

	5.1 General comments in relation to key questions:
· Is the project coherent and will it deliver the intended benefits?
· Is the project affordable and implementable?

	5.2 Overall technical assessment by SMST:
( ) Positive assessment: ‘pass’ on all criteria required.
( ) Return for further work and resubmission: ‘not clear’ on one or more criteria and no ‘fails’
( ) Negative assessment: ‘fail’ on at least one criteria

	5.3 Signature of SMST officer
Full Name:


Designation:


Signature:


Date:








