Annex VIII. Project Completion Report

	[bookmark: _Toc488929199]1. General Information

	1.1 Project title
	

	1.2 Project description - main components required to deliver the anticipated benefits, including soft components, like training
	

	1.3 Responsible public body
	

	1.4 Senior official in public body responsible for the project (title and name)
	

	1.5 Parent Ministry 
(if different from responsible public body)
	

	1.6 Senior official in Parent Ministry responsible for the project (title and name)
	

	1.7 Sector
	

	1.8 Project location and constituency
	

	1.9 Planned start date, completion date and duration
	

	1.10 Actual start date, completion date and duration
	

	1.11 Total project cost approved for implementation
	

	1.12 Actual total project cost
	

	2. Implementation Performance

	Cost management
	Present a summary comparison of planned and realised costs. Show total costs and costs by main components according to the bill of quantities. Give a short explanation of the major deviations, with an emphasis on the reasons for overruns. Verify whether or not overruns ought to have been foreseen.

	Time management
	Present a summary comparison of the planned and realised implementation timetable, focusing on milestones and completion. Give a short explanation of the major deviations, with an emphasis on the reasons for delays. Verify whether or not delays ought to have been foreseen.

	Project management
	Briefly describe how well the project management arrangements worked. Identify any weak areas or notable successes. If there were any major adjustments to activities, costs or timetable assess how efficiently these were handled.

	2.1 Safety or environmental concerns
	Briefly describe any serious safety or environmental issues that arose during implementation. Assess their impact and assess whether they should have been foreseen and mitigated during planning. 

	2.2 Unintended consequences of the project been properly explained?
	Briefly describe any serious consequences of the project that were not intended. The focus should be on detrimental consequences, such as impacts on neighbouring residents and businesses, or problems with resettlement and land compensation. Assess whether these consequences ought to have been foreseen and planned for.

	2.3 Planning for and managing risks
	Summarise the risks identified in the planning phase. Indicate if any of these risks occurred and assess the adequacy of the planning for managing those risks that did occur. Identify if any risks occurred that were not foreseen and assess whether they ought to have been foreseen and planned for. 





	3. Project Accomplishments

	3.1 Delivery of planned outputs
	Describe in quantitative terms the project outputs delivered on completion and verify that these are the same as those approved for implementation. If not, account for any differences.

	3.2 Quality/specification of outputs
	Describe the essential quality characteristics – maximum operating capacities, design life, O&M regimes, etc. - of the delivered outputs and verify that these are consistent with the project as designed.

	3.3 Delivery of planned services to the target group of beneficiaries
	Present summary evidence to show that the project has begun delivering services. If data on utilisation is available present the main features and compare to forecast demand. 

	4. Follow-up Actions

	4.1 Open issues and requirements for follow-up actions
	Summarise any open issues that still remain to be resolved so that the project operates as planned and is sustainable. Open issues may include unresolved contractual disputes or complementary activities or actions outside the project boundary. Briefly describe any follow-up actions and indicate who is responsible and how these will be paid for.
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	5. Lessons Learned 

	5.1 Lessons drawn from any significant problems or successes during implementation and recommendations with wider applicability
	Summarise the main lessons that can be drawn from the preceding analysis of project implementation and accomplishments, where such lessons exist, drawing particular attention to the following key areas, if relevant:
· Cost control
· Timeliness of delivery
· Quality standards and specifications for outputs
· Project management, including monitoring and evaluation
· Risk management
Make recommendation where lessons have a wider applicability

	6. Contract Closure and Handover

	6.1 Necessary formalities for contract closure
	Show how the formal requirements for contract closure have been met, including references of relevant documents, dates and names/positions of signatories.

	6.2 Necessary formalities for handover to the operating entity
	Show how the formal requirements for project handover have been met, including references of relevant documents, dates and names/positions of signatories.

	6.3 Necessary arrangements for sustainable operation of the completed project
	Summarise the arrangements for sustainable operation of the project, including sources of funding for operations and maintenance





	[bookmark: _Hlk211417224]7. Project Completion Report Certified by:

	
	Officer in charge of the Implementing Agency
	Supervising Officer of the Parent Ministry

	Full Name
	
	

	Designation
	
	

	Signature
	
	

	Date
	
	

	8. Independent Opinion on Quality of Completion Report and Recommendations: Assessment by MoF (For MoF Use only)

	8.1 Key recommendations arising from the completion report 
	Identify the most important recommendation from the completion review and add any further recommendations, if any, that the independent assessor considers to be important.

	8.2 Overall assessment of project implementation success
	Assess the project against each of the criteria using a good/ fair/poor scale
· On budget: Good is within +5% of approved budget; fair is within +15% of approved budget; poor is for higher budget increases
· On-time: Good is within +5% of timetable; fair within +10% of approved timetable; poor is for longer delays
· On-specification: Good is for negligible variations in output quality and volumes; fair is for minor variations in output quality and volumes; poor is for significant variations in output quality and volumes
· Service delivery (if measurable at project opening): Good is for service delivery volumes within 5% of forecasts; fair is for services delivery volumes within 20% of forecasts; poor is for service delivery volumes more than 20% below forecasts.

	8.3  Signature of PMCA officer
Full Name:
Designation:
Signature:
Date:




