
[bookmark: _Toc488929199]Risks that a project may face and which are beyond the scope of control of the project team are usually multiple. The types of risks that a project may carry vary from projects to projects. The project design team must analyse what could go wrong in order to create a list of risks. Risks can be categorised as shown in the following table, but the specific risks within categories must be identified in the risk analysis.
	S/N
	Type of risks 
	Description 

	1. 1
	Completion risk 
	Risk that the project will not be completed on time or/and the project will not be able to pass the technical and demonstration tests.

	2. 2
	Financial risk 
	Budgetary constraints that can impair the firm’s ability to finance the project. E.g. adverse changes in interest rate and currency exchange rate, loss of market share, unavailability of funds, economic crisis and unfavourable price movements.  

	3. 3
	Implementation Capacity Risk
	Whether Public body has the necessary resources to implement the project within budget allocation and timeframe

	4. 4
	Political risk 
	Political instability and changes in local/regional/national political situation and regulations that can lead to the cancellation of the project or changes in the terms of the contract. E.g. changes in regulations/law/government policy, increase in taxes, change in government and international conflicts that may affect the cost/availability of supplies/availability of financing for a project. 

	5. 5
	Human risk 
	Changing social relationships and forced cultural changes that cause losses. E.g. strikes, acts of vandalism, severe reduction of personnel and changes in organisational structure.  

	6. 6
	Operational risk 
	The risk of losses as a result of errors or omissions, process and system failures, inadequate controls, human error, insufficient implementation capacity, and/or failures in underlying support systems. E.g. disruptions to supplies and operations, loss of access to essential assets.  
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	8. 7
	Legal risk 
	Potential losses due to uncertainty concerning potential legal proceedings and failure to comply with statutory/regulatory obligations. 

	9. 8
	Technological risk 
	Disruptions and losses caused by new working methods, untested equipment and newly developed and unfamiliar technologies. 

	9
	Natural risk 
	Losses due to the impact of weather conditions on the completion of the projects. E.g. torrential rain, windstorms, earthquakes, drought. 

	10
	Geographical Risk
	Increase in costs or damages due to land slide and/or other geographical features.  State whether any geotechnical have been carried out and if no, state the reasons why.



Note: While assessing the risks associated to a project, not only the risk for Mauritius shall be considered but due care shall also be taken to assess the risks for donor country/countries for the project(s).
Once the risks have been identified, a risk matrix shall be prepared according to the methodology below. The risk matrix records the risk, its probability and consequences. It also identified mitigation measures and their costs. It is important to identify the person who completed the risk matrix as well as who approved the risk matrix.  These two people are the custodians of the risk assessment.
It is also important to indicate the revision number of the document, to enable all to deal with the latest version of the matrix.
First identify the risk, then the probability that the risk might occur, the consequence that such risk might have on the project, and lastly, identify the possible mitigation steps that could be taken.
Secondly, determine the risk versus probability, if it falls within the red zone, then immediate action is required. If it falls within the yellow zone then reduction of the risk is required, etc.
The risk with the highest probability and consequence shall be addressed as a matter of urgency.
The risk matrix shall be updated regularly as the project progresses, not a once off exercise.


RISK MATRIX
	Compiled:
	Signed off:
	Date:
	Revision no:
	

	RISK
(Detailed description of the risk)
	PROBABILITY
(Reasons for the probability, well documented)
	CONSEQUENCE
(Document the consequences properly with motivation)
	POSSIBLE MITIGATION
(All possible mitigation steps must be documented in detail)
	POSSIBLE COST OF MITIGATION
(Link possible costs to every possible mitigation)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	RISK ASSESSMENT MODEL

	Compiled By: 
	 
	Date:
	 
	Revision
	
	Approved By:
	 
	Date:
	 

	PROBABILITY  (P)
	 
	CONSEQUENCE (C)
	 
	MITIGATION (M)

	1
	Rare
	Will occur in exceptional circumstances
	
	1
	Insignificant
	- Little if any adverse health effects, damage to property.
-No environmental Impact / Contained spillage
	 
	1
	No measures to eliminate or mitigate the hazard

	2
	Unlikely
	Not likely to occur within the foreseeable future, or within the project lifecycle.
	
	2
	 Minor
	-Non life threatening health effect that may require site medical treatment or minor property repairs.
-Uncontrolled spillage / release
	 
	3
	Some measures in place

	3
	Possible
	May occur within the foreseeable future, or within the project lifecycle.
	
	3
	Moderate
	-Serious adverse health effects that will require off site medical treatment or major property repair.
-Legal violation
	 
	5
	All possible control measures in place

	4
	Likely
	Likely to occur within the foreseeable future, or within the project lifecycle.
	
	4
	Major
	-Serious long term health effects that may be fatal to people or permanent property damage.
-Prosecution
	 
	 
	 
	 
	 

	5
	Almost certain
	Almost certain to occur within the foreseeable future, or within the project lifecycle.
	
	
	
	
	
	
	 
	 
	 
	 
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





	  
	
	
	PROBABILITY
	 
	 
	Hierarchy of Controls

	RISK MATRIX
	Rare
	Unlikely
	Possible
	Likely
	Almost Certain
	 
	Most Effective
	E
	Elimination
	Remove the hazard completely from the workplace or activity.

	CONSEQUENCE
	1
	2
	3
	4
	5
	 
	
	
	
	

	Major
	4
	10
	14
	17
	19
	20
	 
	
	S
	Substitution
	Replace the hazard with a less dangerous one.

	
	
	Medium
	Medium
	High
	High-
	High
	 
	
	
	
	

	Moderate
	3
	6
	9
	13
	16
	18
	 
	
	C
	Engineering Controls
	Making a machine or process safer.

	
	
	Low
	Medium
	Medium
	High
	High
	 
	
	
	
	

	Minor
	2
	3
	5
	8
	12
	15
	 
	
	A
	Administration
	Rules, signage or training in place to make the workplace safer.

	
	
	Low
	Low
	Medium
	Medium
	High
	 
	
	
	
	

	Insignificant
	1
	1
	2
	4
	7
	11
	 
	Least Effective
	P
	PPE
	PPE. Protective clothing and equipment.

	
	
	Low
	Low
	Low
	Medium
	Medium
	 
	
	
	
	

	High Risk:
	Immediate action
	 
	
	Hierarchy of Controls

	Medium Risk:
	Further reduction of risk necessary
	 
	
	Calculation 1: Initial Risk
	PROBABILITY-CONSEQUENCE Matrix

	 Risk:
	Does not pose a threat but requires maintaining
	 
	 
	Calculation 2: Mitigation
	RISK - M = S (Significance)




